
Governance Framework   

Strategic Leadership 

Strategic Development 

Assurance 

Policy Development and 

Delivery 

Who? 

 Councillors 

 LEP Chairs 

 Observers 

 Councillors 

 LEP Representatives 

 Public Sector Partners 

 Councillors 

 Independent 
Appointments (Audit) 

 Investment specialists  

 Councillors 

 Advisers 

 Councillors 

 LEP Representatives 

 Private and Public Sector 
Specialists 

 Private and Public Sector 
Advisers 

 Voluntary Sector 
Representatives 

 Trade Union 
Representatives 

 Employees 
Representatives 

 Independent 
Commissioners 

 Councillors 

 Advisers 

Combined Authority 

Commissions 

 

 

 

West Midlands Combined Authority Board 

Strategic Economic Plan 
Board 

Land Commission 

Health and Wellbeing 
Board 

Public Service Reform 
Board 

Audit & Standards Committee Overview & Scrutiny Committee 

Transport 
Delivery 

Committee 

HS2 Delivery 
Programme 

Board 

Housing and 
Land 

 
Housing 

One Public 
Estate and Land 

Remediation 
Board 

Collective 
Investment Fund 

Advisory 
Working Group 

Productivity 
Working Group 

Public Service 
Reform 

 
Skills and 

Employability 
Troubled 

Individuals and 
Criminal Justice 
Working Group 

Public Service 
Reform 

 
Health and 

Wellbeing and 
Mental Health 
Working group 

Arts & Culture 
Working Group 

Other Working 
groups or Boards 

as necessary 

Productivity & Skills Commission Mental Health Commission 

Investment Board 


